Success Story: Enhancing Manufacturing Efficiency with Robotic
Process Automation in Stock Transport Order (STO) Process

Through the successful implementation of RPA in the STO process, our manufacturing client
achieved remarkable improvements in efficiency, accuracy, and cost savings. By automating
manual tasks and streamlining communication, we enabled our client to overcome the
challenges associated with STO while paving the way for a more agile and resilient supply chain.
This success story underscores the transformative power of technology in optimizing
manufacturing processes and driving sustainable business growth

The Challenge:
In the manufacturing industry, the Stock Transport Order (STO) process is pivotal for ensuring seamless
movement of goods between multiple locations. However, this process often faces challenges due to
the necessity of effective communication among various stakeholders across different locations. Delays
in STO can result in missed deliveries, stockouts, and unnecessary inventory build-up. Moreover, the
intricate nature of tracking and traceability within the supply chain adds another layer of complexity.

The Solution:
To address these challenges, our team developed a robust solution leveraging Robotic Process
Automation (RPA). By implementing an unattended BOT, we successfully reduced manual intervention
in the STO process by an impressive 98%. This automation not only streamlined operations but also
resulted in significant benefits across multiple departments, equivalent to 20 full-time employees (FTE).

Our RPA BOT was tailored to automate various critical aspects of the STO process, including:

1. Order Creation: The BOT seamlessly generates STOs, ensuring accuracy and consistency while
eliminating the risk of human errors.

2. Data Validation and Reconciliation: By integrating intelligent algorithms, the BOT meticulously
validates and reconciles data across different systems, guaranteeing data integrity throughout the
process.

Key Benefits:
1. Enhanced Efficiency: Automation of the STO process significantly reduced processing time and
eliminated bottlenecks, leading to improved efficiency and faster order fulfillment.
2. Cost Savings: The reduction in manual effort resulted in substantial cost savings equivalent to 20
FTEs, enabling reallocation of resources to more strategic tasks.
3. Improved Accuracy: With automated data validation and reconciliation, the risk of errors and
discrepancies was minimized, ensuring accurate and reliable transactions.
4. Enhanced Visibility: The automated STO process provided stakeholders with real-time visibility into
the status of orders, enabling proactive decision-making and better inventory management.



